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The transportation network in Hampton Roads has garnered considerable attention as aging 

infrastructure and traffic congestion are closely tied to the economy and quality of life within 

the region. The Great Recession affected many aspects of the Hampton Roads transportation 

system, with growth in roadway travel coming to a halt and a decrease in air travel from 

Hampton Roads airports. In the past few years however, several new transportation projects 

began construction, including the I-64 Hampton Roads Bridge-Tunnel expansion megapro-

ject, expected to be completed at the end of 2025. 

Through 2014, Hampton Roads experienced a decrease in terms of per capita vehicle miles 

traveled, but from 2015 to 2019, this trend reversed and pre-COVID had been holding steady 

at rates just slightly below the 2003 peak. In addition, the region also has a lower level of ve-

hicle miles traveled per capita and a lower mean travel time to work than most other compet-

itor regions.  

In spite of relatively lower amounts of travel per capita in Hampton Roads than in competi-

tor regions, congestion is a significant issue in the area, particularly at bridges and tunnels.  

According to the Federal Highway Administration, among competitor regions, seventeen 

similar sized MSAs had a higher Travel Time Index (which measures the extra amount of 

time trips take in each region during congested peak travel periods) than Hampton Roads 

did in 2019.  

With the creation of the Hampton Roads Transportation Fund and the Hampton Roads 

Transportation Accountability Commission (HRTAC) in recent years, progress on transpor-

tation projects in the region has been swift, with interstate improvements already underway, 

including the widening of the Hampton Roads Bridge Tunnel (HRBT).  

Public transportation continues to play a small role in the region when compared to some 

other areas of similar size due in part to low population density. During the onset and height 

of the COVID-19 pandemic in 2020, public transportation service was greatly reduced due to 

safety concerns, and the routes are slow to recover in part due to an employee shortage. 

The pandemic changed much of the way residents of Hampton Roads traveled outside of 

public transportation as well. With stay at home orders reducing vehicular traffic dramatical-

ly in the spring of 2020 and airline travel and prices hitting rock bottom, trends for 2020 

and 2021 will look very abnormal as demand plummeted unexpectedly and soars once re-

strictions are lifted and vaccination rates increase. Please note: the majority of the data in 

this update is from 2019. 

 

Transportation in Hampton Roads 
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Figure 9.1 Per Capita Daily Vehicle Miles Traveled in  

Hampton Roads 

Figure 9.2 Per Capita Daily Vehicle Miles Traveled in  

Hampton Roads and Reference Metro Areas 

Why is it important? 

Traffic patterns and congestion 

have a bearing on regional com-

petitiveness and quality of life. 

Per capita VMT is a reflection of 

a regionôs commuting distance, 

density, and transit usage. 

 

How are we doing? 

Hampton Roadsô per capita VMT 

is slightly lower, but relatively 

similar to reference MSAs.  

 

Why is it important? 

Per capita vehicle miles traveled 

(VMT) is the industry standard in 

determining the amount of traffic 

generated per person. Increased 

sprawl, higher employment to 

population ratios, and low transit 

usage can put upward pressure on 

a regionôs per capita VMT. 

 

How are we doing? 

Per Capita Vehicle Miles Traveled 

has declined slightly from its peak 

in 2003, but remained remarkably 

stable overall until a dip between 

2011 and 2014 that has reversed 

and come up to 24 miles in 2019. 

The vehicle miles traveled are 

tightly related to level of economic 

activity in a region. 
Source: Federal Highway Administration, HRPDC 

Source: Federal Highway Administration, HRPDC 
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Figure 9.3 Annual Hours of Delay Per Auto Commuter in 2020 in 

Hampton Roads and Reference Metro Areas 

Figure 9.4 Annual Hours of Delay Per Auto Commuter in 

Hampton Roads 

Why is it important? 

While VMT refers to the distance 

traveled, annual hours of delay 

reflects the degree of congestion. 

Comparing the annual hours of 

delay illustrates how local conges-

tion compares with congestion in 

competing metro areas. 

 

How are we doing? 

Annual hours of delay in Hamp-

ton Roads is comparable to other 

similar sized metropolitan areas. 

Regional delay in 2020 was down 

significantly when compared to 

previous years due to declines in 

traffic caused by the COVID-19 

pandemic.  

Source: Texas Transportation Institute, HRPDC 

Why is it important? 

Congestion trends are important 

because of the impact congestion 

has on the cost of businesses and 

quality of life. Residents and busi-

nesses base their estimation of 

congestion on prior commuting 

experiences when planning for the 

future. 

 

How are we doing? 

Average hours of delay declined 

during the Great Recession, but 

experienced relatively stable 

growth since 2012. Due to de-

clines in travel during the onset of 

the pandemic, annual hours of 

delay in Hampton Roads de-

creased significantly in 2020. 

Source: Texas Transportation Institute, HRPDC 
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Figure 9.5 Hampton Roads Congestion and Congestion Costs 

Figure 9.6 Peak Period Travel Time Index 2019 

Why is it important? 

The Travel Time Index measure 

of congestion focuses on each 

trip and each mile of travel. It is 

calculated as the ratio of travel 

time in the peak period to travel 

time in free-flow conditions.  

 

How are we doing? 

The data indicates that Hampton 

Roads is about average for peak 

period congestion among similar 

sized MSAs. According to the 

data, it takes approximately 19% 

longer to make a trip during peak 

driving times in Hampton Roads 

than it would under uncongested 

conditions. 

Why is it important? 

Time spent in traffic comes at a 

cost for both residents and busi-

nesses. Increased congestion adds 

to the cost of doing business and 

decreases the quality of life. 

 

How are we doing? 

Congestion costs have been rising 

steadily since the nineties, having 

reached nearly $900 million in 

2017, before beginning to come 

down in 2018 and 2019. COVID-

related decreased congestion in 

2020 decreased costs accordingly, 

but continued congestion will in-

hibit the ability of the Port of Vir-

ginia to be competitive, restrict 

the flow of tourists, and reduce 

quality of life for Hampton Roads 

residents. 
Source: Texas Transportation Institute, HRPDC 

Source: FHWA, HRPDC 

 0

 5,000

 10,000

 15,000

 20,000

 25,000

 30,000

 35,000

 40,000

 45,000

$0

$100

$200

$300

$400

$500

$600

$700

$800

$900

$1,000

T
h

o
u

s
a

n
d

s o
f H

o
u

rs o
f D

e
la

y

C
o

n
g

e
s
tio

n
 C

o
st

s 
in

 M
ill

io
n

s 
o

f 
2

0
2

0
 D

o
lla

rs

Hampton Roads Congestion and Congestion Costs

 Congestion Costs

 Annual Hours of Delay


